JULIAN ¢, HODGES

POLITTIGCS
L~ 1S

EVERYBODY'"S BUSIHNESS

Jeveral wecks agoe, when I was preoparing to speak to you today,
cne of ny colleagucs In Wew York--on discovering the toplic on
which I was to address you--was astounded that T would attenpt
to specak ahout politics. "ihy politics? e don't want to in-
volve oursclves in politics, Wc exist. and thzt's the mnost
inportant thing. Politics is nonc of our business.'

Are we really wo naive as to believe that we can exist, and con-
tinue to exist, unless we involve ourselves in politics? Foli-
tics is far from beina none of our business, because politics

is everykody's bhusiness, L&verybody, and particularly for those
who weuld fulfill their dutles and responsibilities not merely
as citizens, but as human teings, with. fellow human beings for
whose conduct and welfare they are in a measure respondgihle,

The great . -English poet, John Donne, said: "lo man is an Iland,.
intire of it selfe. . « if a cled bee washed away by the Sea,
Zurope is the lesse as well as if a Promontorie were, . . « any
man's death diminishes we, because I awm involved in lankind,"

It 1s this involvement in mankind that I am talking about be-
cause polities 1s the sphere of human activity through which
ouy involvement with our fellow man 1s prinecipally determined,
and it 1s therefore to politics that we must turn our attention
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if we arc in any measurc to achiseve for curselves and all of our
fellowa thosc rights and libcerties which ocught to be curs, which
ought to be everyoze's, We cannobt afford to ask lor rights for
ourselves without asking Iocr rights fer all othsarc,

Bui to exist, as my collecaguc suzsested we oushl, to exist as =z
homophile organlzatlo n, Lo exist as a movement, to exist as a
-mroup seeking -rights, 1s far from being enough. To give an ex-
ample: The Hegro rights movement in this country has been In
¢xistence forwale Tor over seventy yearc--in exisience, that'
2li. Till about ten years azo, when tne leaders of the degro.
rights movement. and the rank and {ile of the [Hegro rights move-
nent tepan to involve themselves in political activity. 3Since
they started involving thcmselves in politlcal activity, since
they started involving themselves in the practical workings of
cveryday peolitiecs, we have seen vividly and dranatically what

can be done Ly & movement secking fulflllment of rights, Now

this 1s not to imply that the lepro's battle for social rights

and c¢ivil libertles ia won, It i1s Lo statc that until the lcaders
and the rank andéd file ¢f the various iegro crganizations got them-
selves inte politics their hattle had never really begun, What T

am asking you tc do 13 to start our movement on the road to winning

our sccial rights and civil liherties. I am asking you to involve
yourselves in politics--in practical everyday politics, I am
asking you not to walt seventy years before beginning effective
iction. I short, to paraphrasc President Johnson's words in
regard to the lezro civil rishits battle: Too long.have wWe wailted
already. Let us begin now.

tew T reallze that any time there is a2 call for political actlicn
there is immedliately sounded the response that politics 1is dirty
that politics 14 crocked, that all politicians are liars, thieves,
araflters, and men, 1ln short, of no homor. FPolitics ilself is
considered a OLPtV word by many,.wnd few people respect pollilil-
cians., Too coften, these feelings ars based on fact, bul only
Decause wa permiL 1t to be so. The Ls=w York Herald Tribunc re-
cently stated, in declaring liself for one of the wpajor Presidcii-
tial candidates, that 1t found the cholce difficult but that 1t
¢culd not aveld the responsiviiity of making 2 choice unless 1t
wanted nc actlon at 2l1l, unless it wanted anarchy.

e are all of us making a declsion for btad politvics when ve re-
fuse tc involve ourselves, A3 long as we refuse to examine
lssues, as long as we refusc to investigate the qualification of

naldatou, ag long 48 wo rcfusc Lo protcut when bhad men arc in
ofiLce, as leng as Wo supinely accede to the in¢lusion or the
pallet of carty hactks and men of no gualification, we deserve
the sort of polltho Wwe have, and we deserve the sort of lreat-
ment we recclve,

How therc are good men in goverament, men who have the honegty



and. the guts to stand up for what they belicve is right Lnstead
of for what is expedient, men who will, if neccssary, stand alonc
amainst 2 hostile Housc cr a hostile Scnatc and champlon truth
ond justice and horner, But these men can cxist only bocausc an
informed and active coanstltucncey puts them in government and
Keeps then there.

The history of this movement in peolitics 1s a sad one. There

have been scveral times in recent history when the members ol the
homophile movement have cithcr actlvely atitcempted bo ilnvolve them-
selves in political activity cr have lnadvertently found them-
selves involved.

Tn 1959, the former Mattuchine Sceleby, ol its annuel conventlicn
in Denver, passcd 2 resclution commending the incumbent mayor of
San Francisco, George Christopher, for his cnlightened Lreatment
of the homosexual situatior i that community. Christopher's
oppoirent for the waycralty in the fall of 1959, russell L., Waldon
nad the endorsement of the San Francisco newspapers and wWas conli-
sidered a shoo-in candidate. 3everal weeks before the cleetion
Jaldon accused Christopher of beinz "soft on homoscxuals" and
uscd the Hattachine Society citation as the basis of his charpe.
He used all the cliches anc untruths that are tho customary
weapons in this sort of a campaipgn. Typical of his charges was
this from the San Francisco Progress: "This is a matter of grave
concern for every pearent. IL exposes teecnamers Lo posslible con-
tact and contamlnation in a clty admittedly overrun by deviates,
For a city administration te permit this situatlon to exist is
nothing less than scandalcus,'

The day following Jaldon's charge, it was discovercd that. the
whole campalgn to brand Christopher as belng "sol't on homosexuals”
was telng enginecred by & minor San Franclsco politician with a
long history of involvement in smear campaignzs, blackmall cases,
and the like. In reaction, all Lhe 3an Francisco papcrs changed
their backing to Ohristopher and public reactlon to the tactics
used by Jaldon was sc strony that the "shoeo-in" candidate for the
mayoralty of 3an Francisco was defeated by a substantial majority.
Now, while 1t would be pleasant to associate the commendaticn of
Chrislopher by the Mattachine Bociety and his ultimate victory,

vwe can ¢laim no credlt whatsoever, rfor it scems that the commen-—
dation was propesed By this same minor 3San Francisco politlician,
who had "infiltrated” the Mattachine Society several weeks hefore
the annual conventlon and had submitted the commendatlon to the
San Francisco chapter asking them to back Lit. Thinking that the
man was sincere, they apreed to support it. Unfortunately, in-
stead of making political hay in the sunshine of Christopher's
viclory, the San Francisco iittachine adopted a petulent attltude
toward wWaldon ana filed sult agalast him for daring to intimate
that the Mattachine Sccliety consisted of homosexuals,



In 1962 an effort vas made to determine the extent of the voting
power of the homosexual minority in California by the League for
pivil Education. The League selected as its giinea plg the Prohi-
bition Party's candidate for state treasurer, Lesllie Rice. Mr.
Rice was selected because his party had averaged only 2,110 votes
per candldate in the previous election. The League assumed that
if they supported Mr. Rice, that if the homosexuals supported &r.
Rice, that any appreciable increase over the 2,110 vgte”figure
would indicate the strength of the homosexual "vote. After a
strentious campaign. . ., says the League' s newspaper, a cam-
paiﬁn consisting of tongue-in-cheek ads such as ”Stamp out demon
“pum® abd "Vote for the Prohibitlon Party's oandidate,’ the elec-
tion. results came in, with an increase of approximately one-
tenth of cne percent in the Prohibition Party's polling.

In 1963 the League for Civil Education again tried to muster a
voting bloe, this time by backing en entire slate of candidates.
The League estimeted that it had 70,000 potential votes in the
San Francisco homosexual community, and maintained that in 1950
these votes had been casl. for Christopher rather than Waldon he-
cause of Waldon's stand against homosexuals.

This time the League's principal c¢andidate was not chosen
facetiously as Rice was, but was a genuine candidate, the former
Public Defender of BSan Francisco; Edward T. ¥ancuso, whom the
editor of the LCE liews reported had promiced the homosexual.conm-
minity of San Franclsco nothing except to ensure fair treatment
of everyone and to be mayor to all of the peoplée of San Fran-
clisco. The other two candidates in this campaign were rejected
by the League for Clvll Education because of their attitudes to-
ward the gsexual deviates. QOne of them had been acting mayor of
San Francisco and had a reputation for harassing all minority
groups, and the other had answered 2 guestion regarding sexual
deviancy with the comment: "There must be some law to control
‘them," 8o therefore the selection of Mancuso for a candidate

. was a good choice. However, Mancuso was definltely the underdog
in the campaign. He lacked campaign funds, and, with the excep-
tion of the League's newspaper, he lacked support of the San
Franciseo press. The League¢ believed that 1t could muster enough
of the homosexual vote to overcome these handicaps and assure
Mancuse' s victory. The League's newspaper gave extensive cover-—
age to the issues at stake and circulated word through San Fran-
cisco's gay bars that Mancuso was the wisest choice that these
voters could meke. In &ddition, the League spouisored a telephone

campalgn on the day beforé the election.

Mancuso was swamped, polling only 17,501 votes to the other two
candidates’' 120,000 and 72,000,  Despite the League's contention
that Mr. Mancuso was strongly ahead of the other candidates in
the gay areas. of San Francisco, the paper admitted that it was
impossible to state what percentage of the vote came from their
campalgn. e e
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out of three cases cited we may dismiss the San Francisco Hat-
tachine' s inadvertent involvement in the mayoralty campalgn in
1959 as.being of no conseguence. There was obviously no inten-
tion on the part of the San Francisco sattachine to 1nvolve
itself seriocusly in political action, The other two cases,; how-
ever, represent sincere, though ineffectual, attempts to becone
irvolved in senulne political activity. (hy then do I contend
that they should not ve discouragling examples? Because, while
thie intent was gernuine, the realities of political 1life were
totally and completely ilgnored.

First of all, political campalghs are not waged upon caprice or
whim if they are to succeecd, while politics 1s everybody's
business, it 15 a sericus hbusinssg,; a serious business: indeed.

If one is to succeed at political activity. one must learn the
pusiness and learn 1t thoroughly. Politlcs is nu place for half-
hearted amateurs. To bc sure, most workers in politics are
amateurs but this is not ths idle undiscliplined sort of amateur
activity which may be assocociated with a social c¢lub, or, un-
fortunately, with the past actions of the homophile movement.

The 1962 suppert of the Prohibition Barty candidate was docmed

to failure from the start. First of all, the man represented a
lunatic fringe slement, with no uriverszality of appeal and nothing
to command him save his inclusinn on a laughable slate, WwWhile
some irresponsiblc homecsexuals would vote for such a candidate as
a lark, no serious responsible hoemosexual could be expected to
throw away his vole on such 2 candicate any more than any respons-
ible heteroscxual would be expectad to do. The Rice candidacy
offered the homoscxual nething except loughs.

On the other hand, thc 1963 attcmpt had a1l the elements of a
really sincere otflort cave for (wo c¢riticanl fastors--political
acumen and political activity. The choice of candidate was
valid, and the approach te this campzign was essentially serious.
Yet. apparently no real effort was made to function on Mancusol s
behalf at the effectlve yrass roots level. Clrculating sugges-—
tions through may bars, making a few last-dlten telephone calls,
and champiconing the candidacy 11 the pages of a sincere but in-
effectual publication of limited circulation are inadequate means
to choose wnen you are trying Lo achieve political success,

Folitical action der.nds gruellng day-to-day work at every level
on behalf of a candidate, It means pushing doorbells, making
telephone calle, complling voter lists, researching the lssues,
knowing all there 18 to know cr finding out all there is to know
about your opposition. -

It takes money, it takes timeo, i takss the offcrts of meny, many

willing hands. In snort, political activity, to be successful,
demands successful politlcal organizgtion. Successful political
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organizations do not grow on trees, Successful political organi-
zations are not founded half-heartedly. I say, therefore, that
the reascn for the failure of the homcphile movement in this re-
gard in the past has been the faillure to recognize political facts
in this country--the failure to recognize that successful politi-
cal activity can be achleved only through work with an established
political organization,.

Angd herein liss the rub. To most of us, the very thougnt of at-
tempting to persuadce onc of our major political parties to sup-
port our own unpopular view is folly, I am sure that most cf you
sitting here today arc convinced that there is notm“rQ whatsoever
that. you can personallj do to influence the politics in your pre-
¢inct, in your ward, in your city, in your state. You could not .
be more in error.

Let us learn a lesson from the Negro civil rights movement. How
have these orvanizations zained the political strength that they
nov display? r has the Hegro mevement. for rights achieved the
- support cof both m&JOf parties alt. the national level? How have
they gotten thems¢lves in such a poslticn that the obtaining of
rights fcr them 1s one of the most important issues in the Presi-
dential campaign? They have galned this strength pelitically oe-
cause they have luvelved themselves in politics at the grass
roots level. They have gone te work for the political clubs in
their own communities. They nhave joined the political crganiza-
tions in their own precingts, and they have been welccomed. Now
it doesn't take a lot of wvotes at the local level to make your
influence felt there It doesn't take 100,000 votes to carry a
precinct. It doesn' t take 100,000 votoo to carry & congressional
disftrict. And in some cases 1t doesn't take 100,000 votes to
carry a governorship. It takes oanly one vote, really. Let me
2ive you an cexample of what I mean., HRepregcntative John Bowdy,
of Athens, Texas, beat nls opponent, Benton Mussclwhite, in the
1962 Conpressional clectionly a vote of 43,598 to 36,150. He
won by a difference of aporoximately 7400 votes, Accepting the
Kinsey projection of one man in ten, we assume that approximately
ten percent of Dowdy's Congressioconal blstrict is homesexual. And
assumlrg, ass1s. lozleal, tnat thelr vote was evenly divided be-
tween Cengres smﬁn.Dovdy and his cpponent, a shilt to the opposi-
tion of Dowdy's hall cf the homcsexual vote would have hecn the
deciding factor in electin; hHusaclwhite instead of John Dowdy.
Wow we realize the 1ssuces are not that simplc. Iusselwhite might
have been a Republican in a pemoncratic district. He might even
have been an exponent. of urban renewal, and obvicusly powdy's
constituents arc opposed to urban fcnewal or they wouldn't have
elected him. There are lots of things that could have becen the
facton, But the single fact remains that this consressman could
have been defcated In his bid for election had the homosexuals
in nis district--in the sccrecy of the voting booth--voted for
his oppocsition.
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Now, I am not saying that we should react on & ncgative basis.
e should positively champion our rights. But had the homosex-
uals in Dowdy's district been made aware of the issues and had
there been an.effective campalgn, he could have been defeated.

what I am asking you to do very simply 1s this: I am asking you

tc do what some of us in New York are doing. In Greenwich Vil-
lage, the voters have recently put the conirol of the major politi-
cal organization in the hands of a reform group led by Rdward I.
Koch., He has been chcsen the leader of the Village Democratic
Orgonization, and consequently is the effective political leader

of the cowmmunity.

Last wWednesday, the New York Times reported that the Police Come-
missioner, Michael urphy., at the request of Edward T. Xoch, was
startinzg a fresh campaign to "clean up homosexual activity in
Greenwich Village." I am sure that if iir. Koch recognized the
fact that a great deal of his support in the village came from
thesc homosexuals he was golng to "clcan up," he would have a

much more enlightensd attitude toward the situation. And so

those of us wheo live in Greenwlch Village arc jolning the Village
Democratie Organizatica and are going tec work hard and effectively
to see to it that thie homosexual element in our community has its
rights protected. e can dc sc because this crganization, like
every politlcal organization, needs ccnstant, everyday help if they
are to succeed in any form of pclitical activity thomselves.

I am golng to closc vy saying that I sumgest to all of you,
Democract or nepublican, that you go back to your community,
that you go back to your own precinet, that you go back to the
established politlcal c¢lub of your choice and join it. That you
work at the grass roots level and that you work for effective
polltical action.

I return to John Domne: "Any man's death diminishes me, for I
am involved in Mankind." And if wo de not involve ourselves in
politics on our own behalf, I po back to this: "Send not to
know for whom the bell folls; it tolls for thee,"



