BECOMMBNDED ST @gﬂ{} RULES FOiR TH& EASTRRE BEGTOINAL CONFERENCE
(By unenimous recommendation of wie ERC Rules Committee Dec., 3, 1967)

Article 1 -~ The Lzstern Reglonal [lomophlle Conference 1s a con-
ptituent but automomous body of the North American Homophile
Confarence.

Article 2 ~= The purposes of the Eastern Reglonal Homophile

Conference shall be:

a, To formulete, plan, discuss, co=ordinate, and implement
strategy, tactics, ldeoclogles, philosophlies, and metho=
dologies for the improvement of the status of the homo=
sexual 83 a homosexual;

bs To discuss, plan for, implement and co—ordinete the de~
cislong and operations of the North Amaericean Homophile
Conference on & regiocnal basls;

¢s To spesk ss and %o represent the collective volce of the
homophile organizations in the Lastern Heglon,

d. To stimulate the formetlon of, encouraze, and provide
asaiatanca %0 new homophile organizations within the Eastern
Reglong;

¢, To meet the needs of end toc represent thekoumosexual com=-
punity in thoss areas within the Iastern Reglon not rep-
regented by any sccredited homophile organization.

Artlicle 3 == The Easstern Reglon ghell include Commectlcut, Del=-
aware, District of Columbla, Florida, Georgia, Haine, Hassa=
chusetts, NWew Brumswick, New Hampshire, Few Jersey, New York,
Forth Carolina, NovaScotis, eastern Chlo ircluding Cleveland,
but excluding Columbus, noe Edwerd Island, Quebso, Rhode
Island, South Carclinas, Virginia, and Weast Virginia,

Article 4 == The Eastern Reglonal Homophile Conferemnce shall
convene in Novembsr and April of esach year, Other meetlngs of
the Conference may be called by the Executlve Commlittes or by
petition of one-half of the accredited organizations, DIates
and specific locations shall be determimd by the Chalrman after
consultetion with the Executive Comnittee or the accredited
organizations, In these decisions the Chelrman may be over=
ruled by the Erecuitlve Committece or the ConmBrence 1n session,
or may be given Insiructions by them.

Article 5 =« The Chairman shall be chosen each year at the Novem-
ber Oonferencs by a majarity of votés cast, and shall hold
office to the finel adjourmment of the next November meeting.
He shall preside over the Conferemes and over the Exeoutive
gomnittes. He shall, together with the Secretary, psform such
other technlcal tssks as shell be necessary. In all cases hls
decisions may be overruled by the Conference in session or the
Executive Committee.
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Article 6 -~ The Seeretary shall be chassn each year at the Neovezmos:
Conference &y = majority of wvctes ecest, and shall nald offics
to the final adjourmnent af the rext November meeting. MHe shall
pevform such tacsks as asra the usuzl function of s sscrelary. He
shall collect agunde items of the mesetings of the Cernfevence.
He shall eet as Secretary of the Executiive Commitise,

Article 7 == In ths event of a vacancy Ln the office of Chalrman
or Secretasy, the Lxecutivae Committes shell slesct an intedim
office®., An offieczr may aslsao te removed by a majority vote of
either Conference oy Exceutive Committee, bLut sueh removsl shall
not taka effect until 2 suecsssor hzs been chosen.

Article 8 -~ The Exscoutive Committase shall consist of ame repre-~
sentative from sach acgcredited organizeliong glus any officers
who shsll not have been slected or designated representatives.

In sueh rases, the officers shall heve no wote. The Exzcutive
Committes cshell be rasponsible to the Confsrence. Meetirgs shall
be called with tha econcurrance of ocne~third of Lhs represants-
tives at a site predetermined by the Committeaz or Conference.

The Executive Commititce shell set as the interim volee of the
Conferenca, snd _may mzke dtatements In the name of thes Con-
ference bty & two-thirds majerity.

Article 9 -- The decisicns of the Zastern Reglonazl Cenference shzll
be bindingy wvpon all wcceredited organizaetions, unless for any
particulzar organization glone;, that organization has chassn to
dissaociate itself from any speciflc declsion and has formally
so notified the Comferance through the Conferanee Sszcraetary.

Article 10 -- The Conference shall elect such dslegates as arc
ragquired of it oy the North American Homoohile Confererce in
accordance with tha requliations of the North American Hamophile
Conferenea, In the azabssnce of requlatians, the delsgates shall
be elected by majority vote of the Confersnce fin session and
may be replaecsd, or vacancies may be filled, as in Artiels 7.

Article 11 -- In the event the Conference shall decide to raise
its own funds for general purposes, the Exocutive Commitiee shgll
prepars an annual budget ta be submitited to the April Conferencs.
No mandstory contributicn shall be voted ercept by & two~thirds
mafority of a Conference in session. No crganizaticn may excegt
itself from the mandated conteibution.

Article 12 -~ (the Credentiasls preogrem)

Article 13 -~ Amendments to thesa Standing Rules shall taksa sTfeet
upan passage by & twa~thirds majority of a Conference or upor
passage byaa three-fifiths mejority of the Exescutive Commitize
followed Yy ratification by two-thirds of the accrediisd crgani-
zations,
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TROTE ON STANDING RULES BY STEPHEN DONALDSON

s authar of the standing rules which were recemmended by the Rules
Committee, I am taking this apportunity to present some smendments
znd oversignts which I mamws helieve ave nesded ta them, and which

I shell present at the Confersnce.

7. A zmwe provision for Robert’s Ruleg,

2. An article on Commitisesd, how they ars set up and how they
function, to wham they report, who co-ordinates them.

3. Pravision for £y Comm &nd others to adopt own rulss of pro-
cedure as fay as they don't conflict with Confesrence decisions
or the Standing Rules themselves, subject to overrulingby the
Canfarenca.

4. Provision for = Treasurerd,

5. Provision for a Viea-Chairman,

6. Mare detail on elections, naminations, secret bmllats, runoffs/

7. futhority For CxBd to designate assistsnis tn the afficers.

8. Rename Standing Rules ton fy-laws.

9. In Article 2¢, "movemant" ircstead of "organizetlong®

10. In Artiecle 3, add Labrader end Newfoundland

11. "April" to *late April eor early May"®

12. in Art. 6, make provision for a provisional agenda.

13. In Art. 8, tie-breaking wvote to Chalirman. Alse, Chairman sets
dete,

14, In Art. 11, instead of "no mandatory centribution shall be
vated except by 2/3% chengs to "no mandatory contribution
shall be first established or raised ewxcept by w 2/3"..
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EASTERN REGIONMAL HOMOPHILE CONFERENCE

TREASURER'S REMORT
October 26,1968

BALANCE ON HAND: April 28,1968

RECEIRTS:
Mandatory contributions
CER 230.00
D08 3Q.00
HY MR 30.00
I §$ E 30.00
m S i 30.040
S HL 30,00
W S DE 30.0¢
Aricnymous 30.00 240,00
EXPENSES:
July 4 Demonstration,
*{Budget:570U.0U0)
Village Voice.ad 833,60
M S W expense 55.73
Leaflets 3.75 # 92,08

Credentials Camm,
*{Budget:%40.00)

Foster G. & 3,70
Jane K. “23.9a g 27.64

Secratary.
#(Budget: $65.00)

Barbara G. L T 4,14
=0
wauisc.u 13.95
72,497

Treasursrt,
#{Hudget: ¥18.00)

6.28,68 Service Chgs, § .99
1% "

7.31,68 .93
B8.30.68 " 4 .58
9.30.68 " “ -, 98 § 3.88

BALANCE ON HAND: October 26, 1968 , . . . . .

* Budgst: April 1968 through Apvil 1969

Respectfully submitted, Kenneth UWarrer
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DONAIDSON AMENDMENTS TO STANDIKNG RULES OF ERC RECOMMENDED BY
ERC RULEZ COMMITTER

(bylaws} A. In Article 13, strike "3tanding Rules* and inseft “By-laws”
B. Change title to "By-laws of ihe Eastern Reglonal
Homophlle Conference"”

2. In Articls 2¢, strike *"organizations® and inzedt “movement®,

3o In Article 3, insert “Labrador, Maryland, Newfoundland™ in the alphabetical
order.

4, In Article 4, sitrike ®April® and insert "Late April or early May",
5. In Article 11, strike "voted™ and ingert *first eatablished or raised®,

6. (Vice-Chairman)

A, Insert after Article 5 a new article reading "The Vice~Chairmsn
shall be chosen each year at the Wovember Conference by a majoritly
of votes cast, and ahall hold office to the final adjournmsnt
of the next November Comnference, The Chalrman shall retain the
right to veto the selectlion of a particular Vice-Chairman. The
Vice-Chairman sghall perform the duties of the Chairman in his
abgence, subject to the instructious of the Chalrman, the Execuiive
Commi ttee, and the Conference in session. He shall assist the

L S Chairman in the performance of his tasks.!

B. Th Article 5, strike *S¥cretary® and lusert "other officers%.

Co In Article 7, strike "the offlice of Chalrman or Secretary” end
insert "an elegtive office¥.

7. In Article 6, add the sentence *He shall establish & provisional agenda,
with the approval of the Cheirman, for the seml-annual Conferances.”

8, (Treasurer)
Insert &fter Article & a new article reading *The Treasursr shall
bex chesen each year at the November Conference, and shall hold coffice
to the finel edjourngnent of the next November Conference, The
Treasurer shall be responsible for the financial affalrs of the
Conference, and shall prepare a proposed budget for the congideration
of the Executive Committee. He shall sees th&t all expenditures are
made in accordence with the budget adopited at the April Conference
or subsequent mofifications thereof. This article shall not come
into effect until the Conference shall decide to raise funde, in
which case the firast Treasurser shall be chosen at that time for =
term running to the next following Novsmber Conference,'

9. (Elections)
Inzert after Article 6 and after any othser articles on the duties
of officers a new article reading %"2ll eleotions of offiecers shall
be by seoret ballot, unless only one candidate is nominated. Nomi-
nations may he made only by acoeredited organizations. In the event
no majority shall be resched where required, & run-off shall he
held with the candidate with The lowest number of votes being
eliminated, Candidates shall have the opportumity to apeak snd be
questioned before balloting. In the event that it prove impossible
to eleot a smuccesgor, the inmcumbent shall continue in office until
the election can ba ocmpleted.?



