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INTRODUCTION

Why is it necessary to develop a rev-
olutionary theory of Gay liberation?

There are basically two schools of
thinking on this subject at this time.
One says it is necessary to develop this
theory in order to convince the left
that Gay liberation is worthy of their
attention., The other school of which
L&RU is perhaps the most ardent advocate
says that the primary reason to develop
a revolutionary theory of Gay libera-
tion is to push forward the struggles of
Gay people and of the oppressed peoples
as a whole,and only secondarily to con-
vince other revolutionaries (it's ques-
tionable whether many deserve to be
called revolutionaries) of our correct-
ness. We uphold this position because
our desire to advance Gay liberation
comes from our own oppression as Gay
people and because we have no desire to
join the ranks of sectarian groups who
address themselves only to other sect-
arian groups,

This anthology is a compilation of
Gay liberation/socialist writings that
have been written, for the most part,
in the last two years., A majority of
these articles are from the L&RU, the
publishers of this volume. The book
illustrates both the progress that has
been made in these two years and the
tremendous inadequacies that still ex-
ist,

This book is not meant to represent
the entire spectrum of Gay liberation/

socialist thinking, but concentrates
primarily on the Marxist-Leninist ap-
proach and in particular, we have se-
lected articles which are close to
the political perspective of the L&RU,
We are currently in a period when
two clear-cut trends are emerging in
Gay Liberation, The socialist tendency

"is getting stronger and consolidating

itself, The right-wing trend, exempli-
fied by the immersion of much of the
movement in electoral politics, law
reform and service work has streng-
thened its hold on Gay liberation,

Parts of this book attempt to illus=
trate how the conflict between these
trends manifests itself day-to-day, with
particular emphasis on our own exper-
ience in LA,

The last part of the book concerns
Itself with other positions the
Lavender and Red Union has taken on
critical issues that do not relate
directly to Gay liberation., We include
them because we believe that L&RU and
other Gay socialists have an import-
ant contribution to make in the edu-
ation of the Gay community and in the
dialogue in the society at large. We
reject the isolation that is foisted
on us by the left and by the anti-gay-
ness of the soclety as a whole.



Part I - INSIDE THE GAY LIBERATION
MOVEMENT

Is There a Gay Community?

We often hear discussions these days
of the ""Gay community'. Indeed we of-
ten use the term in COME OUT FIGHTING
and other L&RU literature, People are
raising the question of whether there
really is a Gay community.

We believe there is.

Anongst the dictionary definitions
of ''community' this one applies:
(Webster) 'a unified body of individ-
uals, people with a common character-
istic or interest living together
within a larger society."

The two primary factors in identi-
fying the "Gay community' as a com=
munity are that Gay people are con-
centrated in certain geographical
areas by virtue of the political,
social and cultural institutions that
bind them together.

As Marxists we feel it is critical
to give words precise definitions in
order to see a situation with clarity.
For example, a word such as class has
been distorted to mean almost any
group or subdivision of society or as
an income grouping, as opposed to a
group that is defined by its rela-
tionship to the means of production.
Likewise "community' has also been
used rather imprecisely. We sometimes
speak of the the '""Gay community"
where there is none. There can only
be said to be a Gay community in some
of the larger cities, while community
is only now emerging in other large
cities and in many smaller ones.
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The most important thing to under-
stand about the limitations of the
term '""Gay community' is that it does
not include the overwhelming majority
of Gay people and therefore cannot be
used synonymously with '"Gay people''.
For each Gay person, in LA, for ex-
ample, who exists in the Gay commun-
ity, that is, lives in a Gay area or
comes into contact with the Gay com-
munity through the newspapers,
churches, community centers, social
functions, bars, etc. there is at
least one other who does not and
another who has not yet even acknow-
ledged her/his gayness. There are
countless Gay people who live in i-
solation or only give expression to
their Gayness in sexual terms,

Many of the arguments against using
the term '"Gay community' stem from
comparisons with other communities,
for example, the Black and Chicano
community. Certainly there are glar-
ing differences, Characteristically,
Gay people, unlike Blacks or Chicanos,
are a minority even in their own com=
munities. Few of us who live in the
Gay community were raised in these
communities. Certainly the sense of
community is much more developed
among many other groups. But, none of
these distinctions undermines the fact
that there is a Gay community with
geographical, political and cultural
boundaries.

The Gay community is the tip of the

lceberg, It is that part of Gayness
which can be seen and identified
(though even upfront Gayness Is hid-
den from the view of many non-gays).

Lesbians are made practically in-
visible in a sexist society and by
virtue of the male domination of the
Gay community. The development of a
separate Lesbian movement, that has
separate facllities and Institutions,
raises questions as to Lesblans' re-
lationship to the Gay community. Do
they constitute a separate community?
We don't believe they do, We feel
they are a, part or subdivision of the
Gay community in the sense that they
live in the same geographical areas
as Gay men and to the extent that the
masses of Lesbians are touched by
many of the same institutions as Gay
men,

Within the Gay community there are
numerous subdivisions and overlapping

communities, Blacks, Chicanos, Aslans
and other Gays from racial or ethnic
minorities exist as a part of these
communities as well as being subdivis-
fons, of the Gay Community, Likewise,
the leather-Se€M, hustler and trans-
vestite subcultures do not constit-
ute a separate community but a sub-
division of the Gay community.

A lot of what is mistakenly seen as
community is subculture, Subculture
Is loosely bound cultural institutions
and the Idiom they create, whereas a
community has more definite boundar-
ies, Gay oppression lays the basis
for the development of this subcul-
ture and in turn the subculture lays
the basis for community, It is neces-
sary to identify and build the Gay
community where it exists, This Is
not simply a spontaneous process.
Where 1t does not yet exist it should
be fostered.



Up With Sex, Down With the Laws

On May Day, 1975, a victory was won
in the long struggle for full democratic
rights for Gay people. The State Sen-
ate of California approved the Willie
Brown Bill and sent it to the governor
who signed it on May 12th,

The Brown Bill legalizes sex acts
between consenting adults in private’
it is not a repeal of all sex laws,

The bill keeps intact the laws
against solicitation, prostitution,
adult=-child sex, animal-human sex,
the laws requiring registration as a
"'mentally disturbed sexual offender
and it outlaws sex in prison. Also,
this bill in no way pardons those who
are now serving time in prison for
what has now been made legal,

Sexual repression is an aspect of
bourgeois morality- morality made by
the bourgeoisie but applicable to
everyone else, This morality defines
those acts which put the straight-
male in the drivers seat (missionary
position - heterosexual intercourse)
as ''natural', "normal' and legal while
condemning oral and anal sex, mastur-
bation, etc. Sexual freedom is a dem-
ocratic right that must be guaranteed
to all people,

The state has no business legislat~
ing morality, While we certainly ac-
cept the Brown Bill as a victory and
as a necessary first step against
bourgeois sexual morality, only the
repeal of all sex laws (except those
against rape) will destroy the no-
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tion that some sexuality is moral and
others immoral,

The Brown Bill has several partic-
ularly repugnant features, that go a
long way to reinforce myths about Gay
people. For example: The bill in=--
creases the penalties for sex between
adults and minors with special emphas-
is on young people under 14, when the
adult is more than ten years older,
This implies that Gay people are
child molestors and dirty old women
and men,

The issues presented by adult-child
sex are complex. We generally support
the rights of children to relate sex-
ually to whomever they choose and we
believe that the laws are designed to
keep children from having sex rather
than protecting them. We certainly feel
that 13, 14, 15, 16, 17 and 18 year
olds (and some who are younger) are
not children even in society's fucked
up sense of the words ''child' and
"adult'',

The taboo against adult-child sex,
like anti-gayness,comes, in part, from
the linking of sex to reproduction
rather than pleasure and in general
the attempt to restrict sex to mar-
riage.,

However, this situation is com-
plicated by the brutal oppression of
children and young people. ln a cir-
cumstance where a young person is to-
tally dependent on an adult what con-
stitutes sexual consent? What auth-

ority does a child have to say '"'no''?
What weight can a child expect her/his
wishes to have in a society that does
not listen to children and young
people?

We support the repeal of all sex
laws that restrict child sexuality and
we support childrens' rights to a full
sexual life, Yet, we discourage child-
adult sexuality because we believe that
in this society children are like slaves
and as such do not have real free
choice.

This bill makes a specific point of
not reinstating teachers who have been
dismissed as a result of ''sex offenses''.

The Brown Bill specifically excludes
prisoners. They didn't want to make
prison more of a heaven for ''queers'
than they picture it to be now,

Lastly, the bill only applies to sex
in "private''. Gay people will still be
arrested in parks, T rooms, etc. We

will still be taught that sex is dirty
and must be hidden behind closed doors,

Bourgeoi$ sexual morality must be
smashed, What kind of '"morality' is it
that reserves it's greatest wrath for
Gay people, prostitutes and transves-
tites while rapists more often than not
go free.

While we ourselves are critical of
the nature of sexuality in our society
(objectification, inhibition, false
beauty standards, etc.) we cannot re-
place bourgeois morality with radical
morality, What is truely needed is the
destruction of sexual morality - to be
replaced by equality and pleasure in
sex.

We support the following: 1. Repeal
all anti-sex laws 2, Pardons for
all those in prison for violations of
these laws 3. End registration for so-
called "mentally disturbed sexual of-
fenders'" 4, Freedom of sexuality for
children. ’



ADVOCATE of What?

The ADVOCATE, the largest ''national
homophile' publication, was purchased
in late December '74 by David B. Good-
stein, Goodstein has strong influence
In several west coast Gay community
projects, most notably the Whitman-
Radclyffe Foundation, which he heads,
There was a tremendous change in fors
mat, style and content that began to
appear in the ADVOCATE in the very
first issue under the new owner and
staff. On the cover of that issue (Jan.
29th) were the words, ''This Issue be-
gins a new era for Gay People.,' Our
only question is: What is this new era?

In the past the ADVOCATE was not
known for it's tremendously progressiye
outlook in politics or even in attit-
udes about liberation for Gay people.
But the new direction is not one
toward a more in-depth analysis of Gay
peoples' oppression or toward the use
of the paper as a weapon to end our
oppression. The paper has turned to the
right and generally an attempt at
""elassy'' glamour.

Besides the general turn, Goodstein's

political viewpoints show the political
and social character of the paper. In
the first issue of the ''new era'" he
defines who the ADVOCATE readers are:
'"We already know most of you are gay
men. What a marvelous and alive person
to be...you are employed and a useful,
responsible citizen. You have am at-
tractive body, nice clothes and an in-
viting home."

Goodstein, who defines himself as a
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"practicing capitalist' (we won't dif-
fer with him here) has continually
catered to the wealthy elements of
the Gay community. Therefore, in his
paper and in his attitudes, all Gay
people are well-off, classy men. Any
resemblance between David Goodstein's
view of Gay people and reality is
purely non-existent,

The politic that comes from this is
basically; let's pass a few laws,
gain equality under the law and then
a few of us ''guys' cam really make it
big and be oppressors too.

Along with the above has been a dis-
gusting glorification of the closet.
ye believe it is truly alright to be
...closeted" (Issue 156), iIn a huge
two page ad for the Whitman-Radclyffe
Foundation (formed by none other than
D.G.) they say, '"'If they (closeted
Gays) materialized you might call them
gay. But how sad It would be for them
if they did...In spite of a more en-
lightened soclety, they stay in the
closet because it's still too hot
outside, Maybe for now it's best that
they just stay put and be cool."
(1ssue 161)

The ADVOCATE caters to the most
backward element in the community be-
cause money from a few wealthy closet
cases is Important to them and their
foundation. We do not believe the
closet Is anything but a destructive
institution into which people are
shoved and repressed, The main prob-
lem of the closet is that it holds

back the liberation movement of Gay
people, Goodstein makes a division
among us by pointing at the 'crazy
radicals' demanding rights and the
cool, respectable, closet cases. Gay
closets were made to be smashed, not
to hide in.

In terms of how we should struggle
for our liberation, Goodstein has
some very interesting comments: ''Most
behavior of the gay liberationists
they have seen in the media confirms
the stereotypes they have been
taught to perceive..,Our spokesper-
sons must be willing and able to ar-
gue intelligently,..They must wear
establishment clothes. They must not
confirm stereotypes.' (VECTOR Aug.'73)
"Spokespeople for gay women are often
far more radical and more stereotypi-
cal than their ai'leged constituents,
who are very offended by radical les-
bian separatism,' (ADVOCATE Issue 160)
"Their (radicals) behavior, their
zaps, their picket lines reinforce
bigotry.' (VECTOR) ‘

It makes a great deal of sense that
this '"practicing capitalist' who made
his ""money the American way' would
want us all to stay in the closet and
politely beg for a few crumbs so he
and his cohorts can petition quietly
for a piece of the pie, Nothing has
ever been won by oppressed people un-
less it was struggled and fought for.
The Gay liberation movement bears
witness to this, Qur liberation will
not come when upwardly mobile men
like Goodstein are able to climb on
our backs to the top of the dung heap.
We have got to get rid of the dung
altogether,

The ADVOCATE hit an all time low re-
cently when Goodstein wrote a detest-
able editorfal about Linda Chaffin, a
Lesbian mother, who lost custody of
her children to her parents, There
has been a long struggle by Linda to
be able to keep her children, When
she lost custody her lawyer appealed
the case. Goodstein comments: ''Al-

though we naturally feel for Chaffin,
we deplore her lawyer's decision to
appeal her case. It was incredibly
naive., Ms, Chaffin not only was on
welfare, but she also has a criminal
record, | doubt that the conservative
appellate judges ever got beyond
those two points except to shudder at
her homosexuality. She confirmed
their stereotyped view of gays -
criminal leeches on society,"

First of all the information about
Linda Chaffin is wrong. She does not
have a criminal record, She wrote one
bad check. She was also not on wel-
fare - she was on disability from
work.,

Secondly, who cares if she would
have been on welfare or if she had a
criminal record, A person's rights
should not be destroyed because they
were forced into situations the bourg-
eois laws call criminal, And being
on welfare is no crime - no matter
what Goodstein or his ruling class
idols say,

Al Gordon, her lawyer, said '"This
case holds that a Lesbian mother can
have her children if she's perfect
and a Lesbian mother can't be perfect
because she's a Lesbian,'

It is obvious that this ''new era"
is a move towards right-wing conserv-
atism and more sexist attitudes to-
wards women, as well as an attack on
all Gay people who are not from priv-
eleged classes, Goodstein's ADVOCATE
and '""new era'' - who needs it? we
don't,



Study of Power

The most powerful institutions in
the Gay community are the same as the
larger community - the corporations,
the ruling class families that own
them and the state, the educational
system and the media that serves the
ruling class. There are obviously Gay
people at all levels of this power
structure but none at the highest lev-
els who are identifiable.

What we are defining as powerful in
this article is: influence and connec-
tion to powerful institutions and/or
having a constituency among and influ-
ence over the Gay community.

The basis of power of the groups and
individuals we outline in this article
is the struggle being waged by the
masses of Gay people and the greater
openness it creates., It is only pos-
sible to build a constituency among
Gay people when they are identifiable
and where there is a sufficiently per-
missive mood to allow public advocacy.
Most of the institutions we have out-
lined have grown up since 1969 and
have some basis in the Gay liberation
movement.,

One of the most powerful men in the
LA Gay community is a northern Calif=-
ornian, David Goodstein, A self-defin-
ed ''practicing capitalist', Goodstein
presides over a small empire. The most
recent addition - the ADVOCATE., Caus-
ing the already reactionary ADVOCATE
to veer even more to the right. The
ADVOCATE has a circulation of about
50,000 nationwide. It is the primary,
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and for some people the only, source
of news about the Gay community in
California and throughout the US,

The ADVOCATE was begun in LA and
carried a tremendous amount of news
about the LA Gay community until
Goodstein's regime, The offices were
moved to San Mateo and a virtual news
blackout has been clamped on the LA
movement, where Goodstein has not yet
established an organizational beach-
head.

The Gay organization in LA and in
the US with the largest mass follow=
ing is the Metropolitan Community
Church founded by Troy Perry. Perry
is loved and revered by church members
(about 1500 in LA and 25,000 inter-
nationally) and known and respected
by many others.

Perry has scrupulously avoided get-
ting involved in intra-community dis-
putes, allowing lesser lights in MCC
such as Sharon Cornelison, Bob Sirico,
and LA pastor James Sandmire to take
the flack.

Rev. Sandmire exerts a lot of in-
fluence over the LA pastorate, He is
a rabid anti-communist and has lost
no opportunities to red-bait in the
few months that he has been pastor.

In understanding the power of the
church, it is necessary to know that
it is primarily a church and second-
arily a Gay liberation organization.

It's influence over its congregation
is primarily theological and familial.
MCC does not command a mass base for

political action, People turn to MCC
for insulation and support not for
guidance in the struggle for Gay lib-
eration and are therefore, not easily
mobilized for political action.

Men outnumber women in MCC about
three to one. About ten out of the 75
MCC congregations have women pastors,
but about half the present seminar-
ians are women. MCC women concede
that the church is male dominated but
feel that it is beginning to deal with
women's needs.

The church has expanded its influ-
ence in LA through the Christopher
Street West Association{CSWA). The
ostensive purpose of which Is to co-
ordinate Gay pride celebrations but
it has also taken on the role of do-
ing the dirty work that it would be
inappropriate for MCC to do, i.e. the
expulsion of militant forces from the
parade and encouraging strike-break-
ing at the Gay Community Services
Center.

Another seat of power in the LA Gay
community is the Gay Community Ser=
vices Center, which has been embroiled
in a strike by fired workers for over
four months, The Center is a multi-
service, government funded agency
which has served for the last four
years as a prototype for centers like
it throughout the country. The center
has been '"owned' and run by three men
throughout most of its history: Ken
Bartley, a functionary, who was for-
merly an executive with Anheuser-
Busch; Morris Kight, a symbolic fig-
ure of Gay liberation, formerly em-
ployed by the Bureau of Indian Affairs
and by the US government in China
prior to the 1949 revolution; and Don
Kilhefner, the center's ideologist
and a former peace corps worker,

The center has always had an image
as a bunch of radicals or even Marx-
ists while at the same time gearing
most of their work toward making them-
selves attractive to funding agencies.

Ken Bartley has absolutely no fol-
lowing., He is a hot head. His auth-

ority derived from the fact that he
had complete control of the purse
strings at GCSC and that he has auth-
ority in hiring and firing,

Morris Kight has a tremendous rep-
utation as a Gay liberationist and
has always taken care of GCSC's pub-
lic relations.

Don Kilhefner, however, was the
hingepin who provided the management
expertise, took care of the periodic
insurgencies of center workers, crea-
ted an atmosphere and an ideology to
justify the bossism and sexism of the
center and made it seem like the cen-
ter was a hub of radicalism, Kilhefner
has been on leave from the center
since early this year. His future at
GCSC is unclear but his power cannot
be overlooked, He has the greatest
political finesse of any of the
""leaders'' and could provide a great
service to any reactionary endeavor.

The center has always been male
dominated though it gave a lot of lip
service to anti-sexism and sexual
parity. There have never been any wo-
men in high places at GCSC, Those
that have risen have either had
these positions in name only or been
"carefully selected.' Something of an
exception to this is Lilene Fifield
who was instrumental, along with Kil-
hefner, in setting up the government
funding of GCSC. She is slick, She
has been able to blend Lesbian-femin-
ism and opportunism to advance her-
self at GCSC as well as to gain cred-
ibility amongst some Lesbians. How-
ever the situation has changed abrupt-
ly since the strike where she has
been totally discredited.

This raises the question of who
the powerful Lesbians are and who has
influence on Lesbians. The Gay liber-
ation movement is male dominated
which has the effect of making Les-
bians less visible in the movement
than men. It also reduces the credi-
bility of the male leaders amongst
Lesbians. And it has created a separ-
ate Lesbian movement as well as for-



cing many Lesbians to make the women's
movement their primary focus, At this
point the authority that Lesbfians
share over the direction of Gay liber-
ation is secondary,

The Lesbian movment can be divided
into three parts: the political groups
(the Lesbian Tide, Lesbian Activists,
parts of the Westside Women's Center,
etc.,) the self-support and service
groups (Lesbian-Feminists, Herself
Clinic, Lesbian Raps and Socials, etc.)
and the cultural groups (Womens' Sal-
oon, singers, artists, filmmakers,
etc.) The latter having the broadest
appeal amongst the masses of Lesbians,

The very fact that Lesbians do
not share a significant part of the
power in the Gay community has trans-
lated itself into the Lesbian move-
ment playing a much more progressive
role, The GCSC strikers had the over-
whelming support of the organized Les-
bian groups which resulted in the al-
most total shutdown of women's pro-
grams at GCSC,

The coalition of Lesbian-feminists
and rank-and-file militants that coal-
esced around the GCSC strike and the
Christopher Street parade threatens to
turn the whole power structure within
the Gay community upside down. A sim=
ilar threat to the traditional powers
exists in San Francisco where a rank-
and-file group known as the Bay Area
Gay Liberation has been making signif-
icant inroads. However, it is only
through the development of a mass base
that these groups can have any hope
of toppling the reactionaries whose
power more often than not comes from
attaching themselves to the state.

Which brings us to another seat of
power, the government bureaucracy it-
self. In recent years the ''leaders"
have extracted pledges from liberal
politicians to appoint special Gay
liasons in exchange for their support,
There are two open Gays in the city at-
torney's office, a Gay man in Council-
woman Stevenson's office and David
Glascock was appointed last year to
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Supervisor Edelman's office.

Glascock, by far the most influen-
tial of these men has had his grubby
hands in almost every confrontation
between the militant rank-and-file
forces and the '"leaders''. He was in-
strumental in the firing of workers at
GCSC when he decided that a 1id should
be clamped on dissidence and organi-
zing at the center. Glascock threaten-
ed that his boss, Edelman, would sus-
pend GCSC funding unless the workers
signed a loyalty oath pledging not to
use the center's money or their own
salaries to criticize GCSC.

It is difficult to assess exactly
what power the bar owners and other
Gay enterprises have in the Gay com=-
munity. They clearly have more in-
fluence over Gay men who frequent bars
more than Lesbians.,

In the boycott against discriminat-
ion at Studio One, the bars have shown
the latent power such institutions
hold., Studio One, through part-owner
and general manager Scott Forbes, mob-
ilized the '""leaders' in the community
against the boycott and blunted its
impact. Bars, particularly the larger
ones such as Studio One and Cabaret,
have the power associated with em-
ploying large numbers of workers (67
at Studio One, probably an equal number
at Cabaret),

To the extent that they operate to
influence opinion it is mostly behind
the scenes. Some bars give money and
donate space to Gay causes. But when
the bars do participate they seek to
transform activities into an expres-
sion of bar subculture., An example of
this is the way in which the Christ-
opher Street celebrations of the
Stonewall riots have been turned into
a parade and carnival with floats and
the 1like.

The biggest impact the bars have is
on the cultural life of the Gay com-
munity. The bars work to keep alive
the whole notion of the ''subculture',
Through the bar culture i.e. royal
courts, groovy guy contests, the bar

publications, etc,, they seek to main-
tain the segregation of Gay people.
It is only by being a '"Gay'' bar that
these places make their superprofits,
The new superbars (Cabaret and
Studio One) represent a change. These
clubs have become among the most
fashionable night spots in LA and at-
tract a significant number of non-
gays. In some ways this is positive,
It is an expression of the liberali-
zation of attitudes towards Gay people
and these bars have good sound systems,
some good entertainment and do not
have the dinge of many other Gay
bars, On the negative side, these bars
are very large and alienating and tend
to destroy the sense of familiarity
that smaller Gay bars can create. Also,
many of the straights that go to these
bars are looking for a ''freak show,"
None of the institutions we have
discussed have tremendous financial
or ideological clout, Indeed most Gay
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people are still beyond the reach of
the Gay community and it's institu-
tions(particularly Lesbians). And yet
it Is important to understand these
power dynamics because they are the
seeds of greater power in the future
as the movement progresses, Also it
helps us to understand the obstacles
we must overcome in developing the
militant, rank-and-file movement,
The most powerful force in the Gay
community has hardly been heard from
yet--the masses., The Gay masses will

rise, They will take the course of the
struggle into their own hands. They
will smash the '"subculture' and sub-

jugation it represents. They will
create a new Gay culture which em-
bodies our struggle for liberation.
They will defrock the opportunists and
the power brokers, They will link arms
with other oppressed peoples and

teach them to overthrow their anti-
gayness,



Part II - INSIDE THE LAVENDER &RED UNION

L&RU Report &Il

It is not in the tradition of most
communist organizations in the US to do
strenuous self-criticism, or to respond
favorably to criticism from others, We
consider this process to be vital to our
development, It is in this spirit that
we are presenting this special report
on the Lavender and Red Union, We feel
that it is of value to share the proc-
ess we are going through as well as the
conclusions, to share with people how
political principles apply directly to
our organization and to our lives., We
feel that the struggles we are going
through now are the culmination of long
standing problems as well as previous
successes, It can be likened to reach-
ing a higher plateau which represents
an achievement but also represents even
more difficult challenges,

In the last several months we have had
some major successes, We have carried on
two study classes (30 people), we have
greatly improved our newspaper and we
have begun work on the In Defense of Gay
Workers project,

We have also endured some major crises,
Firstly, we are continually plagued by
money problems which force us to devote
too much energy to fund raising. Second-
ly,we have had to deal with the diffi-
culties of being such a small organiza-
tion trying to do so much, with part-
icular individuals having to carry most
of that load. Lastly, we have had to
deal with the personal alienation
created by not fully dealing with or
confronting our feelings about each
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other, about our work, etc.

L&RU has been in existence for al-
most two years. We are running out of
the steam that goes with being a new
organization and replacing it with a
commi ttment to the long haul, the
piece~-by-piece tasks in front of us,
We are being forced to take more
seriously the work we have given our-
selves, the building of ourselves as
communists, the development of a new
communist party and fighting the day-
to-day struggle for Gay liberation.
We are moving into uncharted terri-
tory. Into areas where our previous
experience is not sufficient to guide
us, which points to the need for
greater study and great care in this
process,

STRUCTURE

The L&RU Is in the process of going
through some major structural changes
and a refinement of our politics. As
a political organization we have con-
tinually grown but there are times
when an organization makes major
leaps in its development, and for us
this is such a period.

We began to understand the need for
some basic changes in the way we
discussed problems we were facing., Our
problems in carrying out administra-
tive work, our inability to conduct
sustained theoretical development,
and our problems in having non-col-
lective members work with us were

all examined, It was at times a pain-
ful process and is by no means over., We
have developed some structural changes
to help deal with these problems.

Many of the problems we face center
around our practice of democratic-cen-
tralism, Democratic-centralism is the
Marxist-Leninist principle of politi-
cal organization. Briefly explained,
it is the principle by which an org-
anization practices the widest form
of discussions of differences and
pPrinciples among its members while at
the same time recognizing that the
discipline of the organization takes
precedence over the individual, It is
neccessary that leadership be recog-
nized and developed and authority to
act be given to certain bodies that
are smaller than the entire organiza-
tion. It basically puts forward that
the widest form of democracy is des-
irable while at the same time recog-
nizing how false egalitarianism hampers
the growth of the revolutionary move-
ment,

For a long time we could not see
the necessity of applying democratic-
centralism internally because we are
a small one-city organization. At
times we did not understand the nec-
essity to recognize and give any auth-
ority to people who were providlng
leadership within the organization,
The leadership was there but was being
stifled,

This greatly affected our growth,
Our grasp of theory and practice was
assumed to be in equal amounts among
our members. This greatly hampered
our development of leadership among
advanced members as well as the cul-
tivation of less advanced members,

We often attempted to solve work
problems by moving them from one
place to another, by shuffling the
persons responsible for that work., We
never saw that the main problem cen-
tered around leadership(or the lack
of it) given to work,

We talk about refining our practice
of democratic-centralism and giving
authority to people in leadership
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positions, The way we did this was

to set up an executive committee
which is made up of our most advanced
members who provide leadership theo-
retically and practically, This com=
mittee has been given the authority
to make decisions that were formerly
made by the entire collective, This
has allowed us to move in a more ef-
ficient and thoughtful way. This has
been done around areas of work as well
as study. The change has meant that
members on the executive committee
have had more work responsibility, put
on their shoulders than before, which
needs to be changed. A few people
should not carry the entire work load.
It should be distributed as evenly

as possible even though authority

has been redistributed.

The executive committee will be
elected every six months by the en-
tire central collective, Individual
members of the executive committee
may be removed at any tlime that it
is seen as necessary, by the entire
collective., This would happen after
a period of discussion and criticism.
Therefore, the base of power remains
within the entire collective., Certain
responsibilities (finances, admis-
sions, political line, etc) are also
retained by the central collective.

We see that there are three bodies
in the Union, The main one is the
central collective, whose members
take responsibility for the L&RU's
work, sustenance and growth, There is
the executive committe which takes
responsibility for leadership and
guidance of the Union, Then there
is the group of people who work and
study with us. From this group of sup-
porters come new members of the cen-
tral collective. These people keep
the Union going through work and

money ,
THEORY

Our problems around study were
very similar, We treated this area of
work as if we all had the same de-



velopment and there was no need for di-
rection by more advanced members.

From this situation we have developed
a structure in which leadership is being
provided in direct ways. We no longer
treat developing members of our collec-
tive as communists from a 'pull your-
self up by your bootstraps' approach. We
are committed to developing ourselves
as well studied Marxists by basically
allowing leadership to develop leader-
Shipo

Besides the changes in structure, we
have gone through some theoretical
changes. One important aspect is that
in the past we have not placed enough
emphasis on revolutionary theory. With-
out its development there can be no
revolutionary change.

We approached theoretical development
from the lowest common denominator,
We acted as if we would all advance to-
gether when in actuality some of us are
more developed than others, We reallzed
that the more advanced should develop
themselves from where they are while at
the same time they should work very hard
to develop theory in our less advanced
comrades.

SECURITY

Many people ask why we are so secr-
tive about things? Why people don't know
more about our makeup? About the process
of joining? How many of us there are?
etc,

We want to make it clear that we don't
like being secretive about much of any-
thing but we see it as absolutely nec-
essary to maintaln a certain degree of
security. Oftentimes we find out
through mistakes that our security con-
sciousness has not been hlgh enough.

We are dealing here with a specific
kind of contradiction, On the one hand
we do not want to mystify or set our-
selves off from our community or the
class. On the other hand we must pro-
tect ourselves from attacks by the cap-
italist state - whether they be upfront,
by local police or by agents who pose
as being sympathetic to communism, Gay
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liberation, and revolution., An all out
attack by the state may not come for

a few years, or maybe never, but we
have to prepare for this from the
beginning.

Because LERU is a small organization
some of our security problems are
greater than {f we were larger. We
specifically have to guard against
the state knowing our members so they
cannot pick out individuals or know
the entire make-up of our organization.
We also do not want to hide who the
people in leadership in the Unlon are
but we must make sure that these people
cannot be singled out. To allow the
state to pick them off or put them away
which could destroy an organization,

RECRUITMENT

We have also been asked how we con-
duct the process of people joining the
collective.

First of all the people we consider
for membership are people who work
closely with us, When we feel there is
someone we would like to consider be-
coming a member we first of all draw up
questions for discussion. Then we set
up a committee which lets the person
know that we are interested in open-
ing discussions to allow us and that
person investigation time. This does
not mean we are asking that person
to joln but rather that we want to
find out more in order to make that
decision. This process also allows
the person to ask us questions, to
find out exactly what is required in
terms of time, money, etc. and make up
her/hls mind. When the committee and
the individual feel that the process
of discussions has been completed the
commi ttee brings its report back to
the collective and a decision is made.
Either the person is asked to join or
further discussion will be suggested.
The person being asked will also have
space to make up her/his mind and
give us an answer.

The process up to this point has

been started by the collective. The
situation has not arisen where someone
has come to us and asked to begin dis-
cussions, We don't want to rule this
out,

WOMEN IN THE UNION

Questions we are continually asked
pertain to the involvement of women in
the Union. People want to know why
more women are not involved with us,
what is holding us back in this area.

At present there are no women in the
central collective, We view this as a
very major weakness, This is a complex
problem, a major contradiction, that
the Union is constantly struggling with,

Our position on women's oppression
is fairly well known and our support
in the struggle for women's libera-
tion has, from our viewpoint, been
consistent, Yet, we are tremendously
hampered by the fact that our central
collective is all male. While this is
true we do not want to belittle the
contributions, work and struggle that
women have made to the Union. There
are women who have worked closely and
continuously with us who fall into the
supporters group we talked of earlier,

Because we have been in existence
for two years it still seems like a
major contradiction that women have
not found enough unity with us to join
the central collective. We feel there
are four major aspects that we would
like to examine here (not necessarily
in order of importance.)

1) In many organizations that are
mi xed, non-gay women and men are often
brought into the organization through
sexual/emotional relationships and
this is reinforced by a desire on
these peoples parts to mix socially
with people of the other sex. In an
organization of Gay people this factor
is obviously different, If Lesbians
were to join the Union collective,
at this time, it would be based al-
most exclusively on political unity
and only very secondarily because of
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emotional ties,

2) There is a long standing contra-
diction in the Gay movement which has
been there as long as the movement
has been in existence., The fact that
the movement has been extremely sex-
ist and male dominated caused many
splits and separations in the Gay
community. The movement has not, in
many ways, worked to correct this and
there are still many separate organ-
izations,

There has developed a politic of
separatism among some Lesbians who
see working with men as collaboration
with the enemy. While we feel that
this is incorrect we know this comes
from Lesbians' previous subjugation
in the Gay liberation movement., What
is primary in this contradiction
though, is men's sexlism towards women.

On the other hand, many Lesbians
are devoting their full energies to
predominately non-gay organizations,
giving little or no priority to Gay
liberation, Indeed this is also the
situation for Gay men who are forced
to work exclusively in either mixed
left groups or in Gay liberation,

It is extremely difficult to go
from a situation of no women members
in our collective to substantial or
equal women's participation. Any
woman conslidering joining at this
time would be put in a difficult pos-
ition.

3) We feel our politics are devel-
oping correctly. We don't feel we
have the correct line on everything,
but we feel we are learning how to
correctly use dialectical and his-
torical materialism. At the same time
we are trying to develop understanding
and politics within our communi ty and
it is difficult for us as Gay men to
do that among Lesbians for all the
reasons listed. We cannot demand that
womeh join us and take leadership in
areas where we are correct. We must
demonstrate that there is a desirabil-
ity for that to happen. It is impos-
sible for men to have full involve-



