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Yotes for the Cell Meeting, January, 1972

50 Years fron Todavy

In order to think about what we need to Qo as a cell now, T bersan to
iracire where we hove to be in "0 yrears, I think tha* we can hope thot
Wa~en -1 have taken pover in mary regliore *+ the Uj, are roverning and
beginnine to ercate a new fewinist society. ‘lo have core to vowver with
the supnort of many woren, lesbian and straight; wve have built alliances,
in vhich ' we are tho dominant vower,with sorme rminority zroups and with a
few male r~roups(especially say rales), “fe have mimimal, but not
warrine, relations with some other UC resions where minority grouns have
taken power and where the women are advarcine rapidly but not yet in tetal control,
{0.#. Chicaro natien in Texas &nd . ¥'.) Therc are a few recions (like
Florida) where reactionarics have pathered and male supremacy still reigns-
they are not stronpg enough to battle us but are hostile neighbors,

“here we have power ard control of the technolory, industry, military,

schools, rredia, eltc., we are creatins socialist, non-racist economies,

&nc have begun the process of buildine a cooperative society oriented
around human reed ard ~rowth. £lthough there was mueca military struggle
before we acquired pover, some of the industrial and physical development

of the country remained intact. So, we are re-buildinrs wartorn economies

on a nev basis with some of the old techrology and we have engased our

wn scientists and technicians to develop new systems as 'rapidly as possible.
Our re~ions are lirlied to each other in mutual relations but rot necessarily
ore country(f Federation of Feminist States =pI:

3); each area has its own
political rachirery but all are directed by the local lesbian-fominist
party. Yany other countries in the world also have stromfeminist
movementis and a few have [eiinist poveriments, providing internotionsl
trade, exchanges of information and techniques, eotc.

IN0YG-TERY TASKS .
If we are to ba in this or a similar place in 50 years, we have
at least two on-going tasks during that time:

1. Vision of a lew Society - e must fizure out what we want a new society
to be like ard how it will have to be structured in order to be that way.
(e.z. questions of organizing the economy, worker's control, form of

goverrmont; role of party, of elections, of military, rights of
minorities, ctc. etc.) At least an initial vision of our objectives.

2. Stratesy for Takine Power = Obviously, we rust build plans for how
we hore to take rower, adapt them to new situations, and succeed in
taking power, either through bits and picces or all at once or.ss.

COALS FOR THE EYT 5 YEARS
As I see it, we have‘ﬁs least 4 main goals,. discussed in rore detail later.

1, Develop Ideolory, that gives a feminist analysis of past.ard prescnt
¥oércesrin histéry, provides'a visian of the future, and oytlines why
romon can and Zaust 'do it.

2, Develop Initial Flans for How to Take Power and start processes that
lead to this.

3. Develop Party orranization, based on ideology and structured to carry
out initial plans for taking power.

L, Solidify our Coll discipline and definition so it can carry out above,



i

Devolop Tdeolo~y. ‘le need a basic ideology that interorets the world,
historical forces, opjectiverconditions, future, otec, - very clearly and
in such a way as to zive women the basis for fakinz a revolution. T}\i.;
reans develoninz all the aspects of our peneral pol itical rap, such 2

a)economics and forces of vroduction .
b)biolosical/fa wtnronoloqc 1 history of soixism and relation to other oppressions

o]

Yprevious woran's ideolories, sdcéeibes and failures

d)clearer outline of who the revolutionary acents are ard vhy ( counterpart

to workers of world(rajority) will make revolution bocause of their
oppression(and resultant cohsciousrness) and their strategic role in prodyetion).

e)vision of new order-ncr socicty that motivates opeople to follus us end

give up ofd lives ard sccurity(countercart to cormunism 2s utop:u)

e noed to discuss hour this ideolory will be tuilt and nmake a stptepy

for doipr it -~ research, zralysic, inspiration-- what is individual's work
an? vhat collective's--hor do we structure our work to move on this now..

2,

upon "hlch to bu:q_"d m,rntm:/ i‘or nort T years"

3'
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Tars for ow to { This may not be a specific & year goal,
but it involves Lacié g ions about which we need to make szore initial
hypothesis=+ic do we i_r'-._rlr:e that we will take power? How dozs this
affect the type of zrours and party we orsanirze »~u? That is the role
of =ilitary in our strategy? ‘hat eboul masses, other women, men}

¥ill we use electisrs and legzal structures? [ow public and above grourd
can we ke about thich thinss at which times? 7 do we build hopes, but
not illusions hefore we can deliver r~oods =~ so that we don't let our

rhetoric outstrip our developnent l:u:c black panthers did?? Whal Showid ouc
Program be ? e\

golu®

&

Clearly ‘t‘qo se are qucs tions that "ot ¥e ,han;‘;e constantly as we

¢
t initial expectations

pre;

Dovelon Party, (I am assuming that ovr political stratery for taking power
does reqguire a disciplined :“\.I‘tj ) Ve should lay ~rourdwork so that by
the end of 5 yoars, we will have a furctioning p".rtg. This includes:
deyeloning solid cadres with our political direction around the country;
determininzs structurcs for party decision-makins, dizcipline, training,
rocruitment, etc.; deciding on role of commnications and propa'-"r.da at
this stage of our development -- is it all selective(es.g. aimed at only
“those we hope will become party members) or is some se'lcc'cwo(t-:-.r . the
ncuspaper) but some cdeveloped for mass appeale~; and such practical
matters as what we vant cadres in other cities to be doins, how they
should relate to us in DC, how we ret money for partyyeeise

Solidify our Cell, Sirce we are the leadershivp at this time, we need

to develov more cell discinline, accountability, and methods for decision-
making(especially lon~-term st2atery decisions like those above), Ve
should have our oft-mentioned 'mirrof discussions about each person's
skills, stensths and weaknesses so e can dlan bow to utilize these for
the stratezies we outlire for the rest 5 yoars. ¥hen we cen assign

tasks morc clearly and determine what specialists we reed in and out of
the collective. ' desperately need betler vays of supporting each other--
both criticism ard praise--in the context of our work. Az we are clcarer
abolit ourselves as a furctionins £roup, o should wox¥t out how to rclate
to cadres in other cities 10c'\1 °C people vho ray ke a cadre outsidd of
our collective, whether "e should sta" in DC, zo elsevhere, or go out

in small groups to help other citics cevelop, otc.




the last page, therc is a projected timoeline with ryy initial susrestions
ooy and tactics to irmmlement roals 1,3,ard 4, Tt T

Tefore stopoins, I want to.say a word about Method: T have used the
basic form of 17 lons=term objectives, shortep-terw ~dals,
stratéizy ‘and bactics for those roals, ard a tireline for when to do what
as ry aphroach to what we rced to ¢o. Fersonally, T {ind this niethod
helnful, Soon we should discuss what arc helpful ways to orranize our
thou~hts and work as a croup so We can agrec on sore b

From ry previous cxperiénce trith mrours (especially ait the ‘cuwwenical
Institute, a hirhly structured crour vaere I stent a2 swrer), I have
found thot rethod reallyr doos affcet the worlt done, ard il azarded ubon
By 211, siiucturcs can helinveryone patticipaté rmore rrnd hrve more
control over deeisions. I tould like to discuss this and krow what
otrers have thouchi ard/or éxmerienced.

Finally.e...0bviously the ideas on these pages arc not 2ll my orizinals,
Sirce I have been in severel sood discussions about cecll, strotegy, etce.
lately, I thousht it mirht helv to try to mull some of it torether and

urite it down, In varticular, different parts of this ceme from discussions
1with people at my housc, ™ Rita at IP3, and the China Study grous.

CLZQLLA,ZL:ZZQ'/

pes..l didn't know how to approach strategy for goal 2 - plan for
how ve expect to take powerg .~ also % did not say much aboug
programs in the usual sense -- skills centers, food coops,
demonstrations, etc., because I was not sure if or how they
fit into the next 5 years.
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5 Year Timeline

‘73

‘74

‘75
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§ _tain areas

Write up analysis we
have in more detail.

Develop plan for work:
in aréeas that are
lacking--decide what
they aee, who will
work on, and how,

Recruit women to help
us, in or out of
collective, in cer-

Decide on key people
in about 5-10 cities

Continue writing up
new ideas.

Depth research done
in certain areas.

Circulate papers that
begin probing and try
out new ideas -- among
key people in other
cities, but not for
public distribution.
Hold small gathering
of key people(sumimer
month or conference or
to give fuller trainin

for ‘thtensive.work overand wokk on plans for

year and especially
in summer (maybe have
spendavmonth with us)
Continue disseminating
ideas through Furies,
motive to locate

larger circle of

contacts and begin
moving people some.

starting groups in
other cities.

Circulate private
papers on questions of
party and ideology to
key people/

Continue Furies as mor
general #ntroduction.

v continue as in '73

Hold:first formal
national gathering

of delegates from

p cadres in 10 or so
cities where contacts
have Solid ‘groups —
to erchange ideas,
experiences, plans...

Locate and train key
contacts in at }east
10 more cities.

> Continue private paper
and the Furies

---Begin to develop other forms of e

CsiLtl

Work out clearer cell
discipline and methods
of work. Determine’

each person's skills, |

SPSU. ——

functions, specialtie%...

i
Tetermine how to workz
with and traia key t
contacts from ofher !
cities and DC. (summer?)

Develop full scale

summer training program.-

Decide about form of
DC cadre (is it
us or others...)

Decide whether to send
some of us tp other

cities or countries a

Work out
Keep movi

Change th

nd begin to do it

Carry out

‘Wtite Ideological
Manifesto for our
Party and circulate
among developed cadre
and key individuals
around the country
for refinement.

Continue research
and probing of new
areas--always re=
vealed as we go
along. __ o
Write and circulate
National Party manuel
on organization plans
and structures for
refinement by cadres.

Hold small national
gathering of délegates
to work out final draf
of papers and plan for
founding convention of
party.

Continue Yraining newy
conracts,Furiesy-papet
Hia for -largercappeal~r-

S

plans above.....

Lse plans constantly as we go along

~€In--time-for—ttre———
Bicentinnel Cele-
bration of American
Revolution,)

Publish Basic
Ideological Mani-
festo.

Coatinue new
areas, etc.

Hold founding con-
vention for Lesbian-
Feminist Party with
delegates from places
where we have solid
cadres under our
direction (hopefully

t at least 40-50 cities)

Continue all things
ment ioned before!

and start implementing
new strategies for
sy,etc.

relations to other cadres....
ng and handling whatever; comes up

HAVE FUN SO WE DO NOT GO MAD:IN MALE SUPREMACIST, HETEROSEXUAL AMERIKA....



